WORKFLOW SAMPLE - AUTOMATION

HOSPITALITY AUTOMATION — WORKFLOW SAMPLE

Pre-Arrival Revenue Engine

From a confirmed booking to a tracked offer — with a named owner at every step, so the opportunity does not depend
on someone remembering.

©

Booking Confirmed

Booking data is read: arrival
date, room type, number of
nights and guest details.

@

Offer Selected

Simple rules choose a
relevant offer: room
upgrade, breakfast or airport
transfer.

©

Message Sent

A pre-arrival message goes
out at a set time before
arrival, in the guest’s
language, through an

Guest Responds

Acceptance or interest is
captured in one record
instead of scattered across
inboxes and chats.

Team Notified

The responsible team
receives the task and
confirms delivery: room
assigned, breakfast added,

approved channel. transfer booked.

Owner: Reservations Owner: Revenue / Rooms Owner: Guest Relations Owner: Reservations Owner: Front Office

No response: one reminder is sent before Accepted but not actioned within the set time:

an alert goes to the Front Office Manager.

Offer not available: a fallback offer is selected,
or the guest is simply not messaged.

IF IT STALLS

arrival, then the offer is closed.

Start with what you have Team readiness What we measure

Booking export or PMS report - Excel / Google Sheets -
email or another approved channel - simple forms.

Every step has a named owner. Reservations, Front Office
and Guest Relations are briefed before launch on the offer
rules, how to handle replies and when to escalate.

Offers sent - response rate - acceptance rate - revenue
from offers - time to action.

Direct PMS integration depends on the system, API availability,

No benchmark is assumed. Results are measured against your
permissions and security requirements.

own starting point.

Illustrative sample. Offers, timing and owners are set per property. Request a free pre-arrival review - seenbrands.agency/automation
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